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LACK OF KNOWLEDGE: HEIs need experts of legal and ethical issues of AI 
implementation;

LACK OF AWARENESS: AI may face resistance from those who are unfamiliar 
or fear its potential impact on jobs , human interaction, and originality of work;

NEED TO STAY RELEVANT: HEIs should stay ahead of the curve and be an 
example of proper AI usage;

NEED TO USE AI TOOLS: the HEIs want to use AI in their daily work in order to 
automate mundane tasks.



The AI4Uni project is focused on AI literacy and aims at developing the digital skills and 

competencies of all members of the academic community: students, academic and 

administrative staff. 

It also addresses organisational needs of the universities to use newest technologies to 

their advantage in order to enhance their capacity. 

A general objective is to increase the organisational capacity of the universities to responsibly 
use AI solutions.

Specific objectives:

1. Raising awareness about responsible AI usage,

2. Developing necessary competences and skills,

3. Implementing tailor made AI solutions for the participating universities.



WP1: management

WP2: AI for HE - the state of play

WP3: Skills and competencies development

increasing the organisational capacity 
of  HEIs to responsibly use AI solutions

raising awareness about 
responsible AI usage

developing necessary 
competences and skills

implementing tailor made AI 
solutions for the participating HEIs

WP4: AI solutions implementation

WP5: outreach and networking



Responsible AI - interviews 
with the stakeholders

Elena de la Cova
Universidad Pablo de Olavide



Interviews conducted by SGroup



Interview questions

Clusters: administrative staff, students and professors

• General knowledge about AI

• AI use at work

• Usefulness of the AI use at work

• Concerns about the use of AI

• Knowledge about potential institutional guidelines about AI use at work



Coding interviews with Atlas.ti



Codes
Codes Description

Scenarios Situations or contexts in which AI tools can be used.

Frequency of use Frequency of AI use reported by an interviewee.

Trustworthiness Reported levels of confidence in AI-provided results.

AI Knowledge Demonstrated AI knowledge and training deficits

AI Guidelines & Permission Institutional AI use policies.

Reported Usefuness and Advantages Perceived usefulness of AI tools or lack thereof

Concerns Concerns expressed by an interviewee regarding the use of AI

Reported AI tools Explicit AI tool identification



AI Knowledge

• Basic AI knowledge
• Knowledge about trustworthiness: 
“That is that you can trust the fact that these are, for me, tools that are that are 
transparent about how they gather the data, how they deal with your data, 
what they do with it, I mean, and how they.. things like that, that you can trust 
that the output is not completely reliable, because that's not possible, but more 
reliable, and that they made the tool in an ethical way. That's for me, 
trustworthy AI.”

• Training need identified: students



Trustworthiness
Codes: Blind trust,  Conditioned-trust, Mistrust

Conditioned trust: “In research, we need to 
verify all the results that the AI tool gives us, for 
example, even in literature review, because we 
need to verify if the results are correct or not. “

Mistrust: “I use it mainly for stylistic purposes. 
I've seen a lot of incorrect answers, so I know 
that it doesn't think and it doesn't really know 
what it's saying.
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Reported AI Tools

• ChatGPT
• DeepL
• Scopus AI
• Elicit
• Copilot
• Deepseek
• Adobe Firefly

• Google NotebookLM
• Grammarly
• Hyperwrite
• Grok
• Mistral AI
• Claude
• Read AI
• Gemini



Concerns
“I would say one of the biggest 
challenges is hallucinations. And as I 
previously mentioned, first you have 
to have the knowledge in order to 
understand and you cannot ever, how 
to say, rely 100% on AI generated 
output, especially in the field where 
you are not professional. “

“…in my field because we have a lot of personal data and you don't know what you can search for. You can't put the names 
in it or the dates or age, so it's very difficult. ”

“Even like during my, during these courses, I've seen that people, other PhD students use AI to write even the most basic 
information. And that is something that was very shocking. I mean, This is not something hypocritical or anything, but I use 
AI too. But I think that this is becoming really, really critical, especially in academia, because all of us are becoming more 
and more dependent on these kinds of tools. And I think that maybe in the near future, there's going to be really serious 
actions So far, that is not the case. “



Building organizational 
capacity: AI implementation at 

the universities
Dr. Hasibe Aysan

Ostim Technical University, Ankara































AI Act and Higher Education
Aleksandra Klich

University of Szczecin



What is AI Act?

AI Act (Regulation (EU) 2024/1689)

• First comprehensive legal framework for AI in the world

• Entry into force: August 2025 (phased application)

postponed to August 2026

• Aim: Safe, transparent, and trustworthy AI



Implementation of AI Act 

THE ARTIFICIAL 

INTELLIGENCE SPANISH 

STRATEGY (AISS, 2020)

IN 2023, THE SPANISH 

GOVERNMENT CREATED 

THE SPANISH AGENCY FOR 

THE SUPERVISION OF 

ARTIFICIAL INTELLIGENCE 

AS OF BEGINNING 

2025, TURKEY DOES 

NOT YET HAVE A 

COMPREHENSIVE, 

DIRECT LEGAL 

FRAMEWORK FOR 

ARTIFICIAL 

INTELLIGENCE (AI).

NATIONAL ARTIFICIAL 

INTELLIGENCE 

STRATEGY OF THE 

CZECH REPUBLIC 2030 

(NAIS), WHICH 

WAS UPDATED IN 

JULY 2024

DRAFT A LAW ON 

ARTIFICIAL 

INTELLIGENCE 

SYSTEMS, WHICH WAS 

PUBLISHED ON 16 

OCTOBER 2024.

11.02.2025 - NEW 

DRAFT



Risk-based 
approach



Risk-based approach

Prohibited AI – manipulative,
social scoring

High-risk AI – safety-critical
(education, employment, healthcare)

Limited risk – transparency
obligations

Minimal risk – free use



HEIs as Providers 

of AI
Research Prototype Market 

• Research and prototype exemption (Art. 2(6))

• Risk assessment before deployment

• Documentation and conformity checks

• Transition from research → commercialization



HEIs as Users of AI

Universities as AI users

• AI in administration (admissions, 

HR, grading)

• Transparency & human oversight

• Data protection and GDPR 

alignment

• Ethical governance



HEIs as educators and regulators

• Building AI literacy among students & staff

• Developing AI ethics curricula

• Participation in AI sandboxes

• Cooperation with national AI authorities

Education and Capacity Building

Beyond the legal and technological aspects, the AI Act is also an 

educational impetus.

Universities have a responsibility—and an opportunity—to shape digital 

skills, critical thinking about AI, and regulatory awareness.

AI literacy is not just for computer scientists—it is an interdisciplinary issue.

In the future, there may be certified programs compliant with the AI Act or 

so-called regulatory sandboxes, where universities will test solutions in a 

safe legal environment.



Compliance burden

Lack of expertise

Need for coordination

Challenges Opportunities

Leadership in ethical AI

New research funding

Public trust and innovation



Artificial 

intelligence 

should be 

a tool for people 

and 

serve humanity

Are our Universities 

ready to teach – and act –

in the spirit of the AI Act?



AI literacy trainings for 
students and staff

Małgorzata Kopalska

University of Szczecin



AI literacy trainings

University 
staff Students

Online moduleOn-site moduleOnline module

Training script Training script Training script

March 2026 March - April 2026
4 - 6 May 2026

University of Hradec Kralove, 
Czechia



DigComp 2.2: The Digital Competence Framework for Citizens

Source: https://publications.jrc.ec.europa.eu/repository/handle/JRC128415  

Browsing, searching & filtering data, information & digital content;

Evaluating data, information and digital content;

Managing data, information and digital content.

Interacting through digital technologies;

Sharing through digital technologies;

Engaging citizenship through digital technologies;

Collaborating through digital technologies;

Netiquette;

Managing digital identity.

Developing digital content;

Integrating & re-elaborating digital content;

Copyright and licences;

Programming.

Protecting devices 

Protecting personal data and 

privacy 

Protecting health and well-being 

Protecting the environment

Solving technical problems 

Identifying needs & technological responses 

Creatively using digital technology 

Identifying digital competence gaps









Have a glimpse of 

the AI4Uni training
Hasibe Aysan

Ostim Technical University, Ankara

•Explorer











QUESTIONS ?
Explorer



Thank you!
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